Project Brief
	Project title
	Laasqoray Jetty Re-development Project

	Location
	Laasqoray, Coastal Area of Sanaag, 

	Project duration
	January 2007 to December 2009  (3 years)

	Agency details
	Name
	Horn Relief 

	Budget (USD)
	Total budget 
	Estimated $ 10,7 million

	
	Funds from Oxfam Novib
	$ 4,2 million
	Diaspora
	$ 500,000

	
	Additional funds needed 
	Up to $ 6,1 million 

	Project aim:  To contribute to poverty reduction, long term economic recovery and improve community service structures in Sanaag and Sool regions of Somalia

	Objectives: 

1.
To increase income, employment opportunities and market access, especially for women pastoralists, through the reconstruction of the Laasqoray Jetty facility;

2.
To promote community ownership over both the process and outcomes, and support women and men’s active participation in the rehabilitation of community structures;

3.
To strengthen local governance and the capacity of communities to manage the day to day operation of the Laasqoray Jetty, including enhancing women’s participation and capacity in the management processes;

4.
To strengthen local capacity to manage assets, resources, the environment, economic and community growth/planning as well as area-based businesses (such as the fishery industry).

	Main activities: 

1.
Technical surveys and construction/ rehabilitation of the Laasqoray jetty and surrounding facilities.

2.
Community mobilization, consensus building and networking/ dialogue with relevant authorities.

3.
Promoting sustainable local governance through the establishment and running of a Jetty Management Structure; a port authority, advisory committees and a community foundation (to support community rehabilitation projects);

4.
Capacity building and training to support area-based businesses as well as management of community resources, decision making, environmental awareness, environmental waste management, gender, fishing, livestock marketing, local land-use and other areas.

	Outputs:

· Increased access of in-land traders, women pastoralists in particular, to new markets;

· Increased income and employment opportunities in Laasqoray and surrounding villages;

· Decreased cost of imported goods to Sanaag and Sool businesses and consumers; 

· Improved local capacity to manage assets, resources, the environment, economic and community growth/planning 
· More equal representation of women and men in community structures;
· Increased production and growth for existing factories and businesses in Laasqoray; 

· Essential productive infrastructure rehabilitated and constructed (roads, Health centres, schools) using revenue from the port;

· Improved market linkages and business strategies for women pastoralists;
· Women’s roles and capacity to engage in community level decision making are enhanced;

· Essential area-based businesses (fishing industry, livestock producers) have improved management skills.

	Beneficiaries:  At least 80% of the total population in Sanaag and northern Sool (220,225 people based on WHO population estimates, 2002) 


Introduction

Laasqoray, in Sanaag region of Somalia, was once a booming City and home to a large fish-canning factory, which employed more than 3000 workers. It was also a centre of trading for Sanaag and Sool hinterlands’ pastoralist communities. Import/export traffic at the jetty, or port, was intense; in the three years prior to the breakout of war, annual export of livestock averaged 127,000 head and dry cargo export averaged 10,050 tons. The jetty deteriorated beyond technical rehabilitation during the civil war. Since the end of the war, the economic recovery has been slow, and lack of opportunities, environmental degradation, prolonged drought, the devastating impact of the 2004 Tsunami and disintegrated structures of civic participation have resulted in significant chronic food and livelihood insecurity affecting coastal and pastoral communities, women in particular. The situation is further intensified by the political, social and economic marginalization of the area. 
However, the communities of the regions still have prospective assets in place (e.g. fisheries and livestock for export) to take full advantage of a Jetty, but without this vital piece of infrastructure, economic recovery and livelihood options will continue to be stifled. Horn Relief’s Jetty Re-development project seeks to change this by constructing a new Jetty, to be owned and managed by the community. This 36-month project will construct a 125 metre Jetty on the shores of Laasqoray as well as engage in wide-ranging community mobilisation, capacity building and training of existing essential area-based businesses. It aims to restore export options and seize economic opportunities as well as enhancing local capacity to manage resources and promote peaceful and equitable governance in the region. In doing so, the project puts specific emphasis on promoting women’s participation in the processes. 
Horn Relief continues to be the only international NGO and major actor undertaking humanitarian and development projects in Sanaag and feels strongly that the area needs further international assistance to alleviate the negative impact of the problems that plague the region. 

Strategies

The project is being implemented within the framework for the Reconstruction and Development Program (RDP) for Northern and Northwestern Regions of Puntland and Somaliland, which sets out the national priorities and development plan for 2007 – 2011. The project contributes to the objectives of pillar 1: deepening peace and security and establishing good governance and pillar 3: establishing an enabling environment for rapid poverty-reducing development. In particular, it addresses the key priority under pillar 3, by both Puntland and Somaliland, to invest in infrastructure to expand access to markets as well as expanding fisheries infrastructure including jetties, and under pillar 1 to promote local (participatory) governance through Non-State Actors, such as civil society. 

Horn Relief who is re-developing of this project understands how important community ownership is to effective and sustainable management of resources as well as to peace and security. We aim to put Laasqoray in the “driver’s seat” through extensive community mobilization and by creating governing/management not-for-profit bodies to manage different aspects of the project in the long term. 

Cross-cutting issues 

The Laasqoray Jetty Re-development Project is emphasizing gender equality, the protection of the environment and human rights as issues that cut-across the project’s four strategic objectives. 

Partners

Horn Relief’s partners to date include Oxfam Novib, a growing number of supporters from the Somali Diaspora, Graeme Watson Associates, DHV Group Netherlands, the Transitional Federal Government of Somalia, Puntland and Somaliland authorities and the local communities of the Sanaag and Sool regions. Horn Relief anticipates that other partners will join the project, either as broad-based partners or as partners on specific components. 







